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About contents covered

※The contents of this report pertaining future earnings described are based on 
information the company has held, and on certain assumptions supervising rational 
judgement, and are not what the company promises to achieve. There are numerous 
factors that may cause actual earnings to differ. Caution is given to the accuracy of 
information, and we do not take responsibility for loss etc., as a result of misinformed 
information.

※Furthermore, this report is not prepared for the purposes of investment solicitation. 
Readers are responsible for their own judgement in any decision regarding 
investments.

Please see the following link for our English information.

https://www.msnw.co.jp/eng/
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FY3/2022 3Q : Topics and Business Overview

 April 2021 drug price revision details were announced.

 Although the prescription unit price of dispensing pharmacies fell, the number of 
prescriptions recovered to a certain extent and as a result, sales and profits increased. 

 Number of pharmaceutical network affiliates exceeded 7,000 in December 2021.

 As of the end of December 2021, PharmaShift LINE official- account registered users 
exceeded 250K and 745 pharmacies have adopted the service (The number of pharmacies 
receiving orders is 1,425).

 Opening 2 pharmacies inside train stations that cope with a wide range of prescriptions 
using the official LINE account "Tsunagaru Pharmacy”.

 Joining the application process for the "Prime Market" at the Tokyo Stock Exchange.
（ Transition on April 4, 2022 ）

 February 2022 Announced upward revision of full-year earnings forecast for the fiscal year 
ending March 31, 2022 and a dividend increase.
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Earnings Highlight



（Unit: million yen）
Change Change (%)

Net sales 78,167 79,868 + 1,701 + 2.2% 106,500 75.0%

EBITDA 4,922 5,173 + 6,800
Profit margin 6.3% 6.5% 6.4%

Operating profit 2,773 3,063 + 3,800
Profit margin 3.5% 3.8% 3.6%

Ordinary profit 2,770 3,485 + 4,200
Profit margin 3.5% 4.4% 3.9%

Profit attributable to
owners of parent

Profit margin 2.6% 2.7% 2.2%

Earnings per share
(Yen)         66.37 71.08 + 4.71 － + 76.23 －

80.6%

FY3/2021
3Q

FY3/2022
3Q

(result)

Year-on-year

+ 251 + 5.1% 76.1%

FY3/2022
Full year forecast

(Revised on 
February 4, 2022)

Progress rate

2,013 2,144 + 130 + 6.5%

+ 289 + 10.5%

93.2%

+ 714 + 25.8% 83.0%

+ 2,300

*1

*2

*3

*4

※

FY3/2022 3Q : Consolidated results 
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*1 EBITDA is the calculated value of “operating profit + depreciation + amortization of goodwill”
*2 Includes 398 million yen in subsidy income for countermeasures against COVID-19
*3 Includes gain on sales of investment securities and tax effect of absorption-type merger of Himawari Nursing Station, Inc. totaling 272 million yen
*4 Announced revision of consolidated earnings forecast on February 4, 2022



FY3/2022 3Q : Results in each segment part

※

※
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*1 Pharmaceutical Network Business, Dispensing Pharmacy Business, Manufacture and Market Pharmaceuticals Business, Digital Shift Business
*2 Leasing and Facility related Segment, Meal Catering Segment, Home Visit Nursing Segment

Change (%)

+ 2.2%

Community Pharmacy 
Network Segment*1

+ 2.2%

Other 3 Segments*2 + 4.8%

Adjustments －

FY3/2021
3Q

Profit
margin

FY3/2022
3Q

Profit
margin Change (%)

2,773 3.5% 3,063 3.8% +289 + 0.3 pt + 10.5%

Community Pharmacy 
Network Segment*1

4,329 5.8% 4,663 6.1% +334 + 0.3 pt + 7.7%

Other 3 Segments*2 13 (0.3%) 50 (1.1%) +36 + 0.8 pt + 262.5%

Adjustments (1,569) － (1,650) － (80) － －

Segment profit

(442) (563) (121)

Change

74,368 75,986 + 1,618

4,241 4,446 + 204

FY3/2021
3Q

FY3/2022
3Q Change

Net sales 78,167 79,868 + 1,701

■Net sales

■Operating profit

（Unit: million yen）

（Unit: million yen）



FY3/2022 3Q : Consolidated balance sheet
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Point

*1 Includes long-term loans that will be repaid within the year
*2 Own capital/(Total assets – Cash and deposits)

Assets: Increase in inventories of pharmaceutical merchandise, Decrease in goodwill
Liabilities and Net Assets: Decrease in loans, Increase in retained earnings

（Unit: million yen） （Unit: million yen）

Assets 64,448 Liabilities 53,260 Assets 65,239 Liabilities 52,183

Current assets 19,313 Current liabilities 25,418 Current assets 21,145 Current liabilities 27,039

Cash and deposits 10,118 Short-term loans*1 9,961 Cash and deposits 9,427 Short-term loans*1 10,880

Fixed liabilities 27,841 Fixed liabilities 25,143

Fixed assets 45,134 Long-term loans 21,556 Fixed assets 44,093 Long-term loans 18,967

Tangible fixed assets 24,634 Net assets 11,187 Tangible fixed assets 24,861 Net assets 13,055

Intangible fixed 
assets 13,572 Capital stock 2,128 Intangible fixed 

assets 12,952 Capital stock 2,128

  Goodwill 13,145 Capital surplus 1,182   Goodwill 12,445 Capital surplus 1,182

Investments and 
other assets 6,926 Retained earnings 8,305 Investments and 

other assets 6,279 Retained earnings 10,143

Treasury stock (344) Treasury stock (326)

Total assets 64,448 Total liabilities and 
net assets 64,448 Total assets 65,239 Total liabilities and 

net assets 65,239

17.3% 20.0%

20.5%) 23.4%)

Equity ratio Equity ratio

（Equity ratio with taking into account net cash*2 （Equity ratio with taking into account net cash*2

■End of FY3/2022 3Q■End of FY3/2021



FY3/2022 3Q : Consolidated cash flows
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* Calculated by “operating profit + depreciation + amortization of goodwill”

EBITDA* 5,173  million yen
Income taxes paid (2,866) million yen
Changes in working capital 538 million yen

Acquisition of buildings, etc. (1,645) million yen

Loan amount reduced (1,685) million yen
Cash dividends paid (302) million yen

3,202

(1,712)

(2,181)

Cash flows from 
operating activities

Cash flows from 
investing activities

Cash flows from 
financing activities

million yen

million yen

million yen
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Business Summary
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Pharmaceuticals Network Business: Earnings summary 
(as of December 31, 2021)  

Affiliates increased by 887 from the end of the previous fiscal year to 7,003 

The number of new 
affiliates was steady

■Network affiliates (actual) （Unit: No. of network affiliates） ■Network affiliates (net increase)（Unit: No. of network affiliates）

■Ordering volume of pharmaceuticals
■FY3/2021 Breakdown of network affiliates

1Q 2Q 3Q 4Q Total

New 440 353 244 466 1,503
Withdrawal (68) (334) (135) (95) (632)

■FY3/2022 Breakdown of network affiliates
1Q 2Q 3Q

New 405 395 379
Withdrawal (154) (62) (76)

3,358

1,691

2,337

3,367
3,917

0

1,500

3,000

4,500

FY3/2018 FY3/2019 FY3/2020 FY3/2021 FY3/2022

2,509
3,790

5,245

6,116
7,003

0

2,000

4,000

6,000

8,000

FY3/2018 FY3/2019 FY3/2020 FY3/2021 FY3/2022

(New/Withdawal)（Unit: one hundred million yen）

(New/Withdawal)

+1,184
FY3/2022

target

+739

+1,281
+1,455

+871

0

500

1,000

1,500

2,000

FY3/2018 FY3/2019 FY3/2020 FY3/2021 FY3/2022

+887

■ Full year ■ 3Q of FY3/2022 
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Pharmaceuticals Network Business:
Network affiliates distribution map (as of December 31, 2021)

7,125 network affiliates
as of January 31, 2022
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Dispensing Pharmacy Business: Trends in number of pharmacies

As of January 31

124
outlets

24 outlets

96 outlets

53 outlets 43 outlets

21 outlets

63 outlets

Hokkaido area

Tohoku area

Kanto/Koshinetsu area

Kinki area

Kyushu area

Chugoku/Shikoku 
area

Tokai/Hokuriku 
area

13 new outlets (2 from acquisition) and 5 outlet closures/transfers since end of previous fiscal year

FY3/2013 FY3/2014 FY3/2015 FY3/2016 FY3/2017 FY3/2018 FY3/2019 FY3/2020 FY3/2021 FY3/2022
3Q

Openings 21 14 10 9 8 8 5 8 7 11
Closings and transferring of 

businesses (8) (7) (13) (8) (4) (5) (14) (15) (13) (5)

M&A 33 45 27 7 20 19 30 3 6 2

Number of outlets 269 321 345 353 377 399 420 416 416 424

■Dispensing pharmacy outlet number trends of the past 10 years

Outlets at end 
of FY3/2021

Outlets at end 
of FY3/2022

3Q

Outlets as of 
January 31

Outlets at end of 
previous term 416 416 424

Openings 7 11 ー

Closings and 
transferring 
businesses

(13) (5) ー

M&A 6 2 ー

Total 416 424 424



(0.2)

(7.7)

2.5

(3.0)

(5.5)

(0.7)

1.6

(4.4)

(0.9)

(3.7)
(5.1)

5.2 1.2

5.6
4.2

1.6

5.6
4.4

(1.8)

6.9

3.9

(1.6)

(8.5)

1.5

(3.9)

(6.3)

(1.2)

1.0

(5.1)

(2.0)
(3.6)

(5.0)

5.3

0.4

4.5
3.3

0.5

4.3
2.8

(3.6)

5.0

1.9

▲15.0

▲5.0

5.0

15.0

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Dispensing fee of all pharmacies (YoY)

Dispensing fee of existing pharmacies (YoY)

(単位︓%)

2020 2021
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Dispensing Pharmacy Business: Monthly dispensing fee（YoY)

※ “Existing pharmacies” refer to pharmacies that continue to be in business on or after April 1, 2019 and April 1, 2020.

FY3/2021 FY3/2022

（unit:%） Apr May Jun Jul Aug Sep 1st half total Oct Nov Dec Jan Feb Mar 2nd half total Apr May Jun Jul Aug Sep 1st half total Oct Nov Dec total
Dispensing fee of

all pharmacies
(YoY)

(0.2) (7.7) 2.5 (3.0) (5.5) (0.7) (2.4) 1.6 (4.4) (0.9) (3.7) (5.1) 5.2 (1.1) 1.2 5.6 4.2 1.6 5.6 4.4 3.7 (1.8) 6.9 3.9 3.4

Dispensing fee of
existing pharmacies

(YoY)
(1.6) (8.5) 1.5 (3.9) (6.3) (1.2) (3.4) 1.0 (5.1) (2.0) (3.6) (5.0) 5.3 (1.5) 0.4 4.5 3.3 0.5 4.3 2.8 2.5 (3.6) 5.0 1.9 2.0

FY3/2021 FY3/2022



Dispensing Pharmacy Business: Monthly prescription volume and unit 
price of Existing pharmacies（YoY)
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Point
- Unit price of prescriptions had declined due to a decrease in long-term 

prescriptions, but recovered to almost the same level as the previous year
- The number of prescriptions has recovered to some extent

(Unit:%) Prescription unit price

Number of prescriptions

18.2 
12.2 

9.2 8.0 
3.0 5.4 5.6 8.1 8.4 

10.5 

5.8 

(0.4)(10.5)
(5.6)

(1.8) (2.2) 0.7 0.8 (0.3) (1.5) (0.0)

▲30.0

▲15.0

0.0

15.0

30.0

Unit price (YoY)（FY3/2021） Unit price (YoY)（FY3/2022）

(16.8) (18.4) (7.0)

(11.1) (9.0)
(6.3) (4.3)

(12.3)
(9.6)

(12.8)
(10.2)

5.7 

12.2 10.7

5.2 2.8 3.5 2.0
(3.3)

6.6
1.9

▲30.0

▲15.0

0.0

15.0

30.0

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Number of prescriptions (YoY)（FY3/2021） Number of prescriptions (YoY)（FY3/2022）
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Dispensing Pharmacy Business: Dispensing fee breakdown

Change 【Prescription unit price trends 】

(%)
6,212 6,625 + 412 +6.6%

Drug charge per
prescription 8,262 7,882 (380) (4.6%)

Technical fee per
prescription 2,368 2,426 +59 +2.5%

Total b 10,630 10,309 (321) (3.0%)

Change 【Prescription unit price trends 】
(%)

6,140 6,409 +269 +4.4%
Drug charge per

prescription 8,284 7,978 (306) (3.7%)

Technical fee per
prescription 2,369 2,431 +61 +2.6%

Total b 10,654 10,409 (245) (2.3%)

Change

Unit price
(yen)

Dispensing fee (million yen)
66,039 68,296 +2,257

FY3/2021
3Q

FY3/2022
3Q

No. of prescriptions (1000) a

Unit price
(yen)

FY3/2021
3Q

FY3/2022
3Q

No. of prescriptions (1000) a

+3.4%
c = a x b

Change

Dispensing fee (million yen)
65,414 66,712 +1,298 +2.0%

c = a x b
2,369 2,431

8,284 7,978

0

3,000

6,000

9,000

12,000

FY3/2021 3Q FY3/2022 3Q

Drug charge Technical fee

2,368 2,426

8,262 7,882

0

3,000

6,000

9,000

12,000

FY3/2021 3Q FY3/2022 3Q

Drug charge Technical fee
（Unit: yen）

（Unit: yen）

Drug charge 
(380)yen

Drug charge 
(306)yen

Technical fee 
+59yen

Technical fee 
+61yen

10,630 10,309

10,654 10,409

■Existing pharmacies

■All pharmacies
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Dispensing Pharmacy Business: Dispensing fee revision

* 2022/3 3Q results include pharmacies closed on Dec. 31

Achieved the year-end target at the end of 3Q. We are continuing to focus on interpersonal services
FY3/2021

（End of March 2021）
FY3/2022 3Q

(End of December 2021)
FY3/2022 plan

（End of March 2022）

 Basic dispensing fee
ratio(points)

30.7 points 31.4 points 31.2 points
 Generic drug dispensing
premium ratio (points)

21.4 points 21.8 points 21.4 points
 Community support system
premium ratio (points)

19.1 points 19.6 points 19.6 points

42points
55.5%

26points
0.9%

16points
42.2%

9points
1.4%

28points
53.1%

22points
25.1%

15points
10.2%

0points
11.6%

52.6%

1.0%

45.7%

0.7%

53.5%

25.3%

9.5%

11.7%

45.7%
54.3%

38points
46.47%0points

53.3%

Results Results Target

Weighted average per prescription Weighted average per prescription Weighted average per prescription 

Weighted average per prescription Weighted average per prescription Weighted average per prescription 

Weighted average per prescription Weighted average per prescription Weighted average per prescription 

56.2%

42points
239outlets

0.7%

26points
3outlets

42.6%

16points
178outlets

1.2%

9points
5outlets

55.1%

28points
234outlets

22.8%

22points
97outlets

11.1%

15points
47outlets 11.1%

0points
47outlets

46.1%

38points
196outlets

53.9%

0points
229outlets

Basic fee 1 42
Basic fee 2                        26
Basic fee 3-b                     16
Special basic fee                 9

85% or higher               28
80% or higher               22
75% or higher               15

Community support 
system premium      38

42points
216outlets

26points
4outlets

16points
188outlets

9points
3outlets

28points
220outlets

22points
104outlets

15points
39outlets

0points
48outlets

38points
188outlets0points

223outlets



●90.1%（Wisteria Otaru Inaho）

60%

70%

80%

90%

100%

Mar/2020 Jun/2020 Sep/2020 Dec/2020 Mar/2021 Jun/2021 Sep/2021 Dec/2021

●96.0%（Wisteria Kiyota）

●85.9%（Wisteria N17）
●78.1%（Wisteria Senri Chuo）
●69.8%（Wisteria M1）

Leasing and Facility related Business: Occupancy rate trends in Wisteria
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Manufacture and Market Pharmaceuticals Business: 
New generic drugs of 3 products (2 ingredients) in FY3/2022 3Q

End of FY 3/2021 target:
Over 90% in all facilities

New products launched 
in FY3/2022 3Q

0

50

100

150

0

500

1,000

1,500

2,000

Mar/2019 Mar/2020 Mar/2021 Mar/2022

Net sales
products

(Unit : No.
of products)(Unit : million yen)

Available products (ingredients)
80 products (41 ingredients)

Number of available locations
1,592 affiliates

(End of FY3/2022 target: 1,700 affiliates)

As of end of December 2021
1.5 billion 

yen

100 products

17 ingredients
34 products

23 ingredients
51 products

34 ingredients
68 products

41 ingredients
80 products

(End of December)
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・Using LINE to connect with patients in order to deliver a service of support aiming at
"becoming a family pharmacy“

・ We have received applications from over 1500 pharmacies for our service, and the
number of messages and prescriptions sent increased steadily

・Added new functions such as inviting family members to the service
Actual results

Recent added functions
 Invitation functions (patient side)

• Invite a different LINE user for each patient registered
• Parents can use it to refer to their children's medication information

 Medication follow-up - to-do functionality (pharmacy side)

• To-do list of when and what to follow up on when taking medication, etc.
• To-dos of non-Line users can also be registered

Digital Shift Business ー Exceeded 270K user registrations (As of end of January 2022)

No. of users registered

No. of pharmacies installed

271K users

No. of prescription transmission

No. of messages sent

37K messages

26K prescriptions

No. of pharmacies that have 
applied to PharmaShift

［ To-do list ］

Point
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Earnings Forecast for FY3/2022
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Point

Earnings forecast for FY3/2022: Consolidated forecasts

MEDICAL SYSTEM NETWORK Co., Ltd. All Rights Reserved

(Unit: million yen)

FY3/21
(results)

FY3/22
(Initial forecast)
On May 7, 2021

FY3/22
(Revision
forecast)

On Feb. 4, 2022

Change Change (%)

Net sales 104,257 105,700 106,500 + 800 + 0.8 %

EBITDA 6,426
6.2 %

6,500
6.1 ％

6,800
6.4 %

+ 300
+0.3 pt

+ 4.6 %

Operating profit
Profit margin

3,429
3.3 %

3,500
3.3 %

3,800
3.6 %

+ 300
+0.3 pt

+ 8.6 %

Ordinary profit
Profit margin

3,479
3.3 %

4,000
3.8 %

4,200
3.9 %

+ 200
+0.1 pt

+ 5.0 %

Profit attributable to 
owners of parent

Profit margin
2,198

2.1 %
1,800

1.7%
2,300

2.2 %
+ 500

+0.5 pt
+ 27.8 %

Earnings per share
(Yen)

72.51 59.69 76.23 － －

*１

*1 EBITDA is the calculated value of “operating profit + depreciation + amortization of goodwill”

• While the number of prescriptions was generally in line with the plan, the unit price of prescriptions 
exceeded the plan, and the volume of pharmaceuticals handled by member stores of the 
pharmaceutical network also exceeded plan.

• Cost control of travel and transportation expenses, etc.
• Net income was boosted by gains on sales of marketable securities and a decrease in the tax 

burden ratio due to the absorption of consolidated subsidiaries.
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FY3/2022 ︓ Revision of year-end dividend forecast
The year-end dividend forecast for the fiscal year ending March 31, 2022 has been revised upward by 2 yen 
from the previous forecast (announced on May 7, 2021) of 5 yen to 7 yen ( Ordinary dividend of 6 yen, 
commemorative dividend of 1 yen for) per share in accordance with the revision of the full-year earnings 
forecast and the 20th anniversary of listing 
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【 Annual dividend per share trend 】( Unit︓Yen ）

【 Shareholder Return Indicators 】

10yen
16.8%

12円
15.7%

■ Previous forecast ■ Revised forecast

Year-end

Interim

10yen
12yen

Annual dividend per share
Dividend payout ratio

Annual dividend per share
Dividend payout ratio

Ordinary 
dividend 6 yen
Commemorativ

e dividend 1 
yen



Reference Materials
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Key points in 2022 medical fee revision
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Medical fee +0.43%
Medicine

+0.26%
Dentistry

+0.29%
Dispensing

+0.08%

NHI price revision
(medical fee base) (1.37%)

①Drug price (1.35%)
②Material price (0.02%)

Reference: recent medical fee revision rates (medical fee base)
Year 2010 2012 2014 2016 2018 2019 2020 2021 2022

Medical fee (real) + 1.55 + 1.379 + 0.10 + 0.49 + 0.55 +0.41 +0.55 - +0.43

Dispensing
fee + 0.52 + 0.46 + 0.04 + 0.17 + 0.19 +0.12 +0.16 - +0.08

Drug price (real) (1.36) (1.375) (1.36) (1.33) (1.74) (0.95) (1.01) - (1.37)

Drug price
base (5.75) (6.00) (5.64) (5.57) (7.48) (2.40) (4.38) - -

Tax included - - + 1.36 - - +0.48 - - -

Overall (nominal) + 0.19 + 0.004 + 0.10 (0.84) (1.19) (0.07) (0.46) - (0.94)

Overall (0.94%) ＝ medical fee +0.43% + drug price (1.37%)

■ 2022 revision rates

Improving 
treatment of 
nursing

+0.20%
Refill 
prescriptions 
introduced

(0.10%)
Exceptional 
treatment for 
infertility

+0.20%
Additional Infection 
Prevention 
Measures for 
Children Expires

(0.10%)

*The revision rate for FY2021 has not  been announced by the Ministry of Health, Labor and Welfare
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