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FY3/2025 : Topics and Business Overview O NETWORK GROUP

Net Sales

YoY change Achievement rate vs. FY Community Pharmacy Network Segment
122.3 billion yen + 6.1% +7.0bilionyen 100.3% o Community Pharmacy 457 pharmacies (+7)
e Prescription Unit price(All pharmacies) 10,283 yen(+142 yen)
] . e No. of prescriptions (All pharmacies) 10,018 K(+3.9%)
Operating Profit YoY change Achievement rate vs. FY « No. of prescriptions (Existing pharmacies) 9,241 K(-0.6%)

3.1 billion yen - 17.7% -0.6 billion yen 105.1% *

- ~ Pharmacy Support Businesses ~
* Percentage of progress toward the full-year forecast before revision announced on October 31, 2024

< Pharmaceutical Network Business >

Net sales increased from the previous year and achieved our forecast. * No. of affiliates 11,003 affiliates (+1,247)
e Saw contributions from new openings and M&A of community < Manufacture and Market Pharmaceuticals Business >
pharmacies in the last period. « No. of ingredients 52 ingredients *
o Number of prescriptions at all pharmacies: +3.9% YoY change ¢ No. of products 120 products (+17)
o No. of affiliates 7,181 affiliates (+2,183)

e The number of pharmaceutical network member pharmacies is steadily
increasing.

o Growth target achieved: 124% < Digital Shift Business >

e No. User registrations 1.46 MN (+410K)
No. Installed pharmacies 6,020 pharmacies(+1,338)

Operating income decreased as the company was unable to offset the
slugqgish growth in the number of prescriptions, higher purchase prices, and Leasing and Facility related Segment

wage hikes. < Wisteria >
e Occupancy rate of all 4 facilities ** 90.2 % (+7.2%)

e Acute disease prescriptions declined more than expected and the
number of prescriptions did not reach our original forecast.

o Number of prescriptions at existing pharmacies: Indicates changes from the end of the previous FY in brackets
-1.0% compared to forecast *  No comparison with previous year due to change in counting method
o Unit price of prescriptions at existing pharmacies: ** Transferred Wisteria Senri Chuo as of October 1, 2024

+0.6% compared to forecast
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FY3/2025 : Consolidated Results o B,

**
FY3/2024 FY3/2025 FY3/2025
(Unit: million yen) [N(RGEVIE)) (Forecast) (Results) Change (%) Difference (%

The second line is profit margin

Net Sales 115,361 122,000 122,387  +7,026 +6.1% +387  100.3%

EBITDA * 6,997 6,440 6,569 (427) (6.1%) + 129 102.0%
6.1% 5.3% 5.4%

Operating Profit 3,832 3,000 3,154 (678) (17.7%) + 154 105.1%
3.3% 2.5% 2.6%

Ordinary Profit 3,825 3,000 3,162 (663) (17.3%) + 162 105.4%
3.3% 2.5% 2.6%

P a“”b]t“ab'e ° 1,860 1,250 1,262 (598)  (32.2%) +12  101.0%
OWNErs of paren 1.6% 1.0% 1.0%

Earnings per share 61.89 42.77 4320  (18.69) — +0.43 -

(Yen)

* Calculated as "Operating income + Depreciation and amortization + Amortization of goodwill"

** Revised full-year consolidated forecasts on October 31, 2024




FY3/2025 : Core Strategies

MEDICAL SYSTEM
NETWORK GROUP

Segments

Community
Pharmacy
Network
Segment

Community
Pharmacy
Business

Core Strategies and Numerical Targets
m Foster a stronger medical mindset and providing quality drug
treatment

m Steady response to healthcare DX
No. of existing pharmacies prescriptions : +1.8% (YoY)

m Development of new 20 pharmacies, mainly in medical malls

m Increased productivity through appropriate cost controls

- Pharmacy Support Businesses -

Pharmaceuticals
Network
Business

Manufacture and
Market
Pharmaceuticals
Business

Digital Shift
Business

m End of FY3/2025 Target 10,756 affiliates (+1,000 affiliates)

m Promote distribution improvement; Our pharmacies deliver once
a day on weekdays, no deliveries on Saturdays, and reduce
urgent deliveries

m Core system renovation and renewal

m Expanding services by building an area network that transcends
the boundaries of affiliates

m Maintaining stable supply

m Increasing the No. of transacting pharmacies
End of FY3/2025 Target 7,000 pharmacies (+2,002 pharmacies)

m Expansion of pharmacies with official LINE accounts
End of FY3/2025 Target 5,700 pharmacies (+1,018 pharmacies)
End of FY3/2025 Target 1.4 million users registered (+350k)

m Continued functional enhancements

Results

m Number of prescriptions

Existing pharmacies YoY - 0.6%
All pharmacies YoY +3.9%

m Additional fee for healthcare DX promotion

system preparation pharmacy 98.5%

21 new pharmacies opened

11,003 affiliates (+1,247 affiliates)

Promote distribution improvement efforts with
one delivery per day and no Saturday
deliveries

Establishment of area network centered on
pharmacists' associations

Net sales increased significantly YoY 156.5%

No. of transacting pharmacies
7,181 pharmacies (+2,183 pharmacies)

Installed pharmacies 6,020
(+1,338 pharmacies)
1.46 million users registered (+410K)

New features released

Evaluation




FY3/2025 : Core Strategies o B,

Segments | Core Strategies and Numerical Targets | Results Evaluation
m Achieved 90.8% occupancy rate and stable operation in m Occupancy rate of all 4 buildings: 90.2%

Leasing and Facility related Wisteria * o ) .

Seament . ) ] m “Wisteria Senri Chuo” is transferred O

9 m Appropriate cost control and Implementation of effective
advertising m Achieved profit increase through cost control
Meal Catering Segment, m Measures to cope with rising prices and raise the income / m Higher costs were absorbed and income O

Home Visit Nursing Segment expense line increased

] Establishmen? of a ngw business, MEDI LOGI NET, = Steady and successful business start-up
a pharmaceutical logistics company yaN
Capital accumulation is inadequate

Finance,
ESG and Health Management

m Secure profit through cost control and accumulate capital

* Due to the transfer of Wisteria Senri Chuo, the target occupancy rate at the end of the fiscal year was changed from 87.8% to 90.8%.




FY3/2025 : Results by Segment o B,

m Net Sales s
FY3/2024 FY3/2025 FY3/2025 Full Year Forecast

NERETES 115,361 122,000 122,387 + 7,026 +6.1% + 387 100.3%

Community Pharmacy*
109,904 116,352 116,968 + 7,064 +6.4% + 615 100.5%

Leasing and Facility related Segment,

Meal Catering Segment, 6,285 6,195 6,171 (114) (1.8%) (24) 99.6%

Home Visit Nursing Segment

Adjustments (828) (548) (751) +76 — (203) —

m Operating Profit

(Unit: million yen)  The second line is profit margin

Segment Profit 3,832 3,000 3,154 (678) (17.7%) + 154 105.1%
3.3% 2.5% 2.6% (0.8pt)
Community Pharmacy *
Network Segment 6,433 5,531 5,626 (807) (12.5%) +94 101.7%
5.9% 4.8% 4.8% (1.0pt)
Leasing and Facility related Segment,
Meal Catering Segment, 70 200 171 +100 +142.4% (28) 85.6%
Home Visit Nursing Segment 1.1% 3.2% 2.8% +1.7pt
(2,671) (2,732) (2,644) +27

Adjustments

— +88 —

* Community Pharmacy Business, Pharmaceutical Network Business, Manufacture and Market Pharmaceuticals Business, Pharmaceutical Logistics Business and Digital Shift Business
** Revised full-year consolidated forecasts on October 31, 2024




FY3/2025 : Comparison to previous FY

B Net sales

FY3/2024

Community
Pharmacy
Network

Leasing and
Facility related

Meal Catering

Home visit
Nursing

Other

(Unit: million yen)

‘ 115,361

+ 7,064

(142)

(0)

+ 28

+ 76

FY3/2025 ‘ 122,387

B Operating profit

MEDICAL SYSTEM
NETWORK GROUP

(Unit: million yen)

FY3/2024 ‘ 3,832

Community
Pharmacy
Network

Leasing and
Facility related

Meal Catering

Home visit
Nursing

Other

(807) *

+ 32

+ 54

+ 14

+ 27

FY3/2025 ‘ 3,154

* Existing pharmacies: Prescriptions (0.6%), Unit price +1.6% YoY
New pharmacies opened this term: (583 million yen)
In addition to the above, rising procurement costs and wage increases also had an impact.
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FY3/2025 : Comparison to Forecast *

MEDICAL SYSTEM
NETWORK GROUP

B Net sales

FY3/2025
Forecast

Community
Pharmacy
Network

Leasing and
Facility related

Meal Catering

Home visit
Nursing

Other

FY3/2025
Result

(Unit: million yen)

‘ 122,000

+615
(24)

+[1

(0)

(203)

‘ 122,387

* Revised full-year consolidated earnings forecast on October 31, 2024

Bl Operating profit (Unit: million yen)
FY3/2025
Forecast ‘ 3,000
Community »
Pharmacy + 94
Network
ngsmg and 2)
Facility related
Meal Catering (22)
Home visit
Nursing (4)
Other + 88

FY3/2025
Result ‘ 3,154

** The number of affiliates in the Pharmaceutical Network Business, the number of partner
pharmacies in the Manufacture and Market Pharmaceuticals Business, and the number of
pharmacies implementing the Digital Shift Business all exceeded the forecast and showed
strong growth.

11



MEDICAL SYSTEM
NETWORK GROUP

FY3/2025 : Consolidated Balance Sheet

m End of FY3/2024 m End of FY3/2025

(Unit: million yen)

Assets 68,149 Liabilities 52,930

Current assets 20,773 Current liabilities 23,213

Cash and deposits 8,273 Short-term loans * 5,710

Fixed liabilities 29,716

Fixed assets 47,376 Long-term loans 18,309
Tangible fixed assets 28,336 Net assets 15,219
Intangible fixed assets 11,281 Capital stock 2,128
Goodwill 10,613 Capital surplus 937
'a”S"SeesttSme”tS andother ;759 Retained earnings 13,100
Treasury stock (882)

68,149
22.3%

Equity ratio

Total assets 68,149 Total liabilities and
net assets

(Equity ratio with taking into account net cash ** 25.3%)

*  Includes long-term loans that will be repaid within one year

**  Own capital / (Total assets — Cash and deposits)

(Unit: million yen)

Assets 70,586 Liabilities 54,241
Current assets 22,627 Current liabilities 24,377
Cash and deposits 8,461 Short-term loans * 6,184
Fixed liabilities 29,863

Fixed assets 47,959 Long-term loans 18,085
Tangible fixed assets 28,473 Net assets 16,345
Intangible fixed assets 9,908 Capital stock 2,128
Goodwill 9,063 Capital surplus 946
;”S"Seesttsme”ts andother g 57| Retained earnings 14,001
Treasury stock (891)

70,586
23.0%

Equity ratio

Total assets 70,586 Total liabilities and
net assets

(Equity ratio with taking into account net cash ** 26.2%)

12



FY3/2025 : Consolidated Cash Flows

MEDICAL SYSTEM
NETWORK GROUP

Cashflows from
operating activities

Cashflows from
investing activities

Cashflows from

financing activities

4,459 million yen

(3,726 million yen)

(544 million yen)

* Calculated by “operating profit + depreciation + amortization of goodwill”

EBITDA *
Payment of income taxes
Changes in working capital

Opening of new pharmacies and M&A costs
Existing pharmacies renovation costs, etc.
Acquisition of shares in PHARUMO, Inc.

Proceeds from transfer of business **

Increase in loan amount
Repayment of lease obligations
Payment of dividends

** Transfer of Wisteria Senri-Chuo and 5 pharmacies

B Cash flow trends (Unit: million yen)

CF from investing activities
CF from operating activities

CF from financing activities
=@ CF from operating activities +
CF from investing activitiesA

4,459

(544)

(3,726)
) A AD ) Q A 2 > B %
</\{’5\10 ?\(’5\7’6 ?\{%\(LQ ?\{3\')9 ?\(’5"’7’67’ ?\{'5\'791 ?\{’b\q’g% ((\(5'\7’07/ ?\{'5\.'791 ?\{3\79’2,

m FY3/2025

CF from operating
activities

4,459

Cash and cash
equivalents at
the beginning of

period

8,242 CF from
investing
activities
(3,726)

N

6,569 million yen
(1,826 million yen)
(972 million yen)

(3,193 million yen)
(798 million yen)
(500 million yen)

1,428 million yen

249 million yen
(438 million yen)
(336 million yen)

(Unit: million yen)

Cash and cash
equivalents at

end of period
8,431
CF from
financing
activities
(544)

o~
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Business
Summary
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Community Pharmacy Business : Trends in No. of Pharmacies

MEDICAL SYSTEM
NETWORK GROUP

The number of new pharmacy openings tied our record for highest ever at 21 openings,
driven by the opening of medical mall-type pharmacies.

FY3/2025

Track record Forecast
No. of openings 21 20
No. of medical institutions
attracted 10 10
-Medical Mall- Kinki
Sakura Pharmacy Chugoku / Shikoku
Yoshizuka 2000nendori SIS

Kyushu / Okinaw

73
outlets

Tokai / Hokuriku

outlets

00¢

0000000000

H

-Medical Mall-

Nanohana Pharmacy Kurihama

B V

Openings

Closing and
transferring

M&A

No. of outlets

-Medical Mall-
Nanohana Pharmacy
Front of Nishi-Kawaguchi Station

FY3/2023 | FY3/2024 | FY3/2025

13 21

(7) 9) (15)
2 18 1
428 450 457

15



Community Pharmacy Business :

Monthly Dispensing Fee (YoY)

MEDICAL SYSTEM
NETWORK GROUP

O

—&— Dispensing fee of all pharmacies (YoY)

—e— Dispensing fee of existing pharmacies (YoY) *

8.3 8.9

2 64

0.7,

(0.8)
18t half total

all pharmacies + 5.5%
existing pharmacies + 3.7%

2" half total

all pharmacies +4.7%

existing pharmacies + 2.5%

(2.6)

11.8
9.7
7.6 8.0
6.2
6 3.5
4.2 14
D.8
(0.8)
(1.7)
(2.9) (3.3)
1%t half total

all pharmacies + 5.6%
existing pharmacies + 1.6%

6.6 6.7
4.5

6.1

1.9
0.0,

1.6 11

(0.9

2" half total

all pharmacies + 5.2%
existing pharmacies + 0.6%

2023

2024

2025

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

* Existing pharmacies: Pharmacies that have been continuously open since April 1, 2022 for the previous fiscal year

and since April 1, 2023 for the current fiscal year.
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Community Pharmacy Business : O oCAL Syerem
Monthly Prescription Volume and Unit Price of Existing Pharmacies (YoY) HETHSBREROLE

The number of prescriptions filled remained sluggish due to the lack of respiratory infection outbreaks
as were seen in the previous period.
Increase in the unit price of prescriptions due to an rise in the unit cost of drugs.
=&=Unit price (YoY)
—e—No. of prescriptions (YoY)
18t half total
8.5 Unit price +2.3% 2 half total
75 No. of prescription (0.7%) Unit price +1.0%
Y No. of prescription (0.5%)
6.3 5.7 6.0
5.1 5.1
00 37 3.8
: 29 238
0.0 0.2 @ . 0.6 Y0.5
(0.8) v
(1.4) (1.7) (1.4)
(2.5) (2.3) (34)
(3.3) :
_—7 (4.3)
18t half total 2" half total (5.6) (5.7)
Unit price (0.3%) Unit price (1.1%)
No. of prescription + 4.0% No. of prescription + 3.7%
2023 2024

2025
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

17



Community Pharmacy Business : O en Sveren
Trends in the number of prescriptions NETWORK GROUP

e Changes in the number of prescriptions are largely influenced by acute conditions such as colds and
influenza.

e Prescriptions for chronic conditions have shown little change since COVID-19 was downgraded to
status of “Class 5”.

m Quarterly Trends in Prescriptions for Chronic Conditions m Quarterly Trends in Prescriptions for Acute Conditions
H
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY3/2023 ==@=FY3/2024 ==@=FY3/2025 FY3/2023 wn@umFY3/2024 wmm=FY3/2025

e In FY3/2023, prescriptions decreased due to the COVID-19 e Prescriptions decreased in FY3/2023 due to the COVID-19
pandemic. pandemic.

e No significant difference in chronic condition prescriptions e Acute condition prescriptions significantly increased in
between FY3/2024 and FY3/2025 after COVID-19 downgrade. FY3/2024 due to multiple respiratory infections.

e FY3/2025 Q4 shows a decrease due to 2 fewer business days e FY3/2025 was lower than FY3/2024, except for a spike in Q3
compared to FY3/2023 and FY3/2024. due to a flu outbreak.

18



Community Pharmacy Business : Dispensing Fee Breakdown o B,

m All pharmacies FY3/2025

FY3/2024 Change (%)

No. of prescriptions (1,000) 10,018
P

Drug charge per prescription 7,773 7,849 +75 +1.0%

m Existing pharmacies

No. of prescriptions (1,000) 9,295 9,241 (54) (0.6%)

Dispensing fee (million yen) 95,214 96,211 + 997 +1.0%

* Dispensing fees are calculated based on the number of prescriptions x unit price of prescriptions.

19



Community Pharmacy Business : Dispensing Fee Revision

MEDICAL SYSTEM
NETWORK GROUP

Although the Community support system premium ratio did not reach the target,

the overall score exceeded our target.

m Weighted average number of points (points)

70.3 79.3 82.0

24 4

FY3/2024 FY3/2025

Additional fee for healthcare DX promotion system preparation

= Additional fee of strengthening cooperation
® Community support system premium ratio
Generic drug dispensing premium ratio

m Basic dispensing fee ratio

Additional fee for healthcare DX promotion
system preparation

My Number health From From From
insurance card usage October January April
rate 2024 2025 2025
45% or more 10pt
Tpt
30% to less than 45% 8pt
Tpt
20% to less than 30% 6pt
Bpt
15% to less than 20%
4pt
10% to less than 15% 6pt
5% to less than 10% 4pt Notapplicable
Notapplicable
Oto less than 5% Notapplicable

FY3/2025
Results Target Results

_12% 1.0% _12%
24.7% ’ 23.9% , 27.2% ’
25.7% 31.4% 30.2%
FY3/2024 FY3/2025 FY3/2025
Results Target Results

= 40pt = 10pt

32pt  Opt

Community support system premium ratio




Community Pharmacy Business : O o sisren
Kyushu Subsidiaries Merged and Renamed Effective April 1, 2025 NETWORK GROUP

Four companies in Kyushu merged and changed

the company name to Hokkaido area
. Nanohana Hokkaido Co., Ltd.
Merger benefits:

e Clarify the Group's position as a regional pharmacy operator in Kyushu.

e Build an efficient management structure and enhance profitability by strengthening
governance and reducing costs.

e Unified brand image to reduce uncertainties during time of transfers and strengthen
recruiting power.

Tokai / Hokuriku area

Tohoku area
Nanohana Central Co., Ltd. )

Nanohana Tohoku Co., Ltd.

B Changes in the number of pharmacies

in the Kyushu area 73 outlets Kanto / Koshinetsu, Tokai, Tohoku area

Nanohana East Japan Co., Ltd.

Kinki, Chugoku / Shikoku area
Nanohana West Japan Co., Ltd.
Kyushu, Chugoku area
Total Medical Service Co., Ltd.

5 outlets Nagatomi Pharmacy Co., Ltd.
Tsurumaru Pharmacy Co., Ltd.
FY3/2013 FY3/2016 FY3/2019 FY3/2022 FY3/2025 Hakujuji Pharmacy Co., Ltd.

21



Community Pharmacy Business : O o sisren
Pharmacy PREAVOID Case Study NETHCRA GROUP

What is a “PREAVOID” ?

A term coined from the phrase “PREvent and AVOID adverse drug events”.

= The Group has been collecting “PREAVOID” reports since 2010 and conducts

an annual contest * The 15th PREAVOID Contest (2023/10 - 2024/9): 2,620 eligible cases

< PREAVOID Cases >

- Patient - - Pharmacist - - Patient -

The pharmacist asked about the patients

unsteadiness to check the effect of the The patient returned to the clinic the
previously prescribed medication. same day and went to the neurosurgery
department with a referral letter.

The patient visited our pharmacy
after a visit to the clinic.

He had been experiencing

persistent unsteadiness, and in Based on the patient's response, ‘| feel

. discomfort in my fingertips and cannot He was admitted to the hospital that
the past few days, his speech had ” .
speak clearly,” the pharmacist suspected same day.
also become slurred. : : o :
signs of cerebral infarction (ischemic He was discharged two and a half
He also had discomfort in his stroke). \
, . , months later. His speech had recovered
fingertips, but he forgot to tell his . - :
doctor She referred the suspicion to the clinic and and his speech was natural.

urged the patient to return to the clinic.

As a community pharmacy, we will continue to actively provide support for resident's health
maintenance and prevention, and strive to develop trusted relationships with our patients.

22



MEDICAL SYSTEM
NETWORK GROUP

Community Pharmacy Business : O
Pharmacist Education to Support Quality Pharmacy Care

CP Step System (Community Pharmacist Step System)

An educational program introduced in FY2021 to nurture pharmacists who will support community healthcare as
“a beacon in the town”. The system is designed to step up from “Step 1” by accumulating four types of achievements:
clinical, training, research, and certification. In addition, we support the acquisition and renewal of external
qualifications to develop human resources who can make the most of their expertise and play an active role.

< Changes in the number of people in each step > < Changes in the number of pharmacists with professional certification (total) >

Il Step1 I Step2 Step3 Increased 5.5 times

Step4 Il Step5 40.1% 49.7% \ before the introduction of
— " — the system
349% -7 ! ]
Step 3 or higher A ] 415 persons
Percentage of 38.2% L
acquisition e CP Step system
introduced

75 persons

FY3/2020 FY3/2021 EFY3/2022 FY3/2023 FY3/2024 FY3/2025

FY3/2022 FY3/2023 FY3/2024 FY3/2025
Criteria for Step 3:
Pharmacists who can incorporate new information on a daily basis and practice quality
pharmacy care not only in the clinical setting but also in the community. Particular increase in the number of Certified heart failure educator,
Objective: Board-certified pharmacist of ambulatory cancer chemotherapy,
With Step 3 as the “Nanohana Standard”, the number of pharmacists who are Step 3 or and Board-certified primary care pharmacist.

above should be 50% of the total number of pharmacists. Almost achieved in 2025/3 !

23



Pharmacy Support Businesses* : Performance Summary « B

Targets were achieved in all divisions of the Pharmaceutical Network Business,
Manufacture and Market Pharmaceuticals Business, and Digital Shift Business.

m Results against numerical targets for FY2025/3

Numerical Targets

for the Current Term Result

: 11,003 network affiliates
Pharmaceutical Network 10,756 network affiliates +1,247 affiliates (From the end of the previous FY)
Business : +1,000 pharmacies

11,145 network affiliates (As of April 30, 2025)

Manufacture and Market 7,000 transacting pharmacies : 7,181 transacting pharmacies
Pharmaceuticals Business : +2,002 pharmacies +2,183 pharmacies (YoY)
5,700 installed pharmacies : 6,020 installed pharmacies
: +1,018 pharmacies +1,338 pharmacies (From the end of the previous FY)
Digital Shift Business
1.4 million registered users : 1.46 million registered users
: +350K users +410K users (From the end of the previous FY)

* Pharmaceutical Network Business, Pharmaceutical Manufacturing and Distribution Business, Pharmaceutical Logistics Business, Digital Shift Business
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Pharmaceuticals Network Business : 11,003 member pharmacies &) Nea e

e Steady increased in new network affiliates.

e The full-year target was an increase of 1,000 and we exceeded the target with an increase
of 1,247 to a total number of 11,003.

11,003

Ordering volume of pharmaceuticals (unit: billion yen) 9,756

-~ Network affiliates (unit: No. of network affiliates)

6,783

6,182

1,400 1,770

2337
1,237 1,374 1,691

FY3/2016 FY3/2017 FY3/2018 FY3/2019 FY3/2020 FY3/2021 FY3/2022 FY3/2023 FY3/2024 FY3/2025

B Network affiliates (Net Increase)  (unit: No. of network affiliates) B FY3/2025 Breakdown of network affiliates
Full Y 3/2025 Result
e W e e ey e T
+1,285 +1,247 522 414 391 361 1,688
(100)  (157) (89) (95)  (441)
+871 +844

(Reference) M FY3/2024
307 357 369 1,375
Wlthdrawal (82) (105) (228) (116) (531)

FY 3/2021 FY 3/2022 FY 32023 FY 3/2024 FY 3/2025
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Pharmaceuticals Network Business : O o swten
Partnership with Pharmacy Associations RETHORK GROUP

(_ MEDICAL SYSTEM NETWORK _\
- Difficult to organize training sessions o . . .
-Difficult to support member pharmacies < Training for Revision of the Dispensing Fee >
-Want to revitalize the pharmacists' . . L
o e Conducted live streaming for pharmacy associations
e Provided training participants with various BCPs and other
Training staff for community pharmacy association information necessary for pharmacies
Strengthen relationships with pharmacy associations and
-Difficult to provide training to respond connect them to other services to build area networks.
to revisions \_
-Want to improve the level of medical care
and obtain additional fees On-demand delivery for network affiliates that received the training
.. -Want to obtain additional fees and developed for pharmacy associations on how to respond to
have stable management compensation revisions conducted
Member pharmacy managers and management pharmacists Viewing: 1,311 corporations .- 2,843 pharmacies

Revision of the Dispensing Fee training for pharmacy associations
® °
Participation: 17 pharmacy associations from all over the country

3,673 participants in total during 6 sessions from July-December

Through training, we are supporting the creation of pharmacies that practice high-quality pharmacy care.
= Contributing to society by promoting initiatives aimed at establishing comprehensive community care.
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MEDICAL SYSTEM
NETWORK GROUP

Pharmaceuticals Network Business : O
Expansion of “LINCLE Regional Version”

LINCLE Regional Version ... In-house developed dispensing performance sharing system

Establishment of an area network to share information on dispensing performance for groups such as
pharmacists' associations. Smoothly facilitates inter-pharmacy coordination to ensure a stable supply of
pharmaceuticals and reduce the number of urgent deliveries.

o Uneven distribution of pharmaceutical

Expanding

inventories \ ) i /
« Difficulty in obtaining pharmaceuticals N introduction area /
due to shipment adjustments and

supply shortages @ LINCLE

LINCLE Hachinohe

Hachinohe Pharmaceutical
Association (Aomori)

With “LINCLE Regional Version”, you can
immediately see the dispensing results of
neighboring pharmacies.

You can easily find a pharmacy that will \. LINCLE Kohoku
share your medications

Kohoku-ku Pharmaceutical Association
(Yokohama City, Kanagawa)

Handing over pharmaceutical without keeping
patients waiting

LINCLE Kawachinagano

i Kawachinagano Pharmaceutical
Reduces pharmaceutical shortages and waste Association (Osaka)
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Manufacture and Market Pharmaceuticals Business : O IAL SrsTen
120 products / 52 ingredients NETWORK GROUP

@’AFELDSENF PHARMA

Steady expansion of sales channels and a significant increase .I ﬂ
in the number of transacting pharmacies.

so.

SOmg[jI,btn)J '

oy 50,,.g .I ?

v/

Number of pharmacies: 7,181 Yoy +2,183

No. of products adjusted for shipment as of March 31: 6 products / 3 ingredients
(End of March 2024: 6 products / 3 ingredients)

m Net Sales and No. of transacting pharmacies m Products released in this term
FY3/2025
Net sales Target b'||'5'0
illion yen
D Vl\lhe;]n I:O Product name ﬁr?dg-df,t/
Target net sales 44 i greaients
billion yen
Number of transacting pharmacies * |~ "‘
7,181
Target umber of ransacting  ionyen~” =~ AN | Apri 2024 - December 2024 14 product
. -~ 7,000 (Product names omitted) 7 ingredients
P pharmacies
4,998
pharmacies
AZILSARTAN Tablets o
March 2025 3 products
10mg / 20mg / 40mg "TCK" 0 ingredients
FY3/2021 FY3/2022 FY3/2023 FY3/2024 FY3/2025
* No. of transacting pharmacies is total pharmacies that have actually ** Azilsartan tablets: No ingredient counted at this time because it is the same
transacted business since April of each year. ingredient as the one already on the market.
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Digital Shift Business : 1.46 million users registered O NETWORK GROUP

Official LINE Account - Tsunagaru Pharmacy -

B® Pharmashift -&»2%R

e 1.46 million users and 6,020 pharmacies installed, exceeding the full-year target of 5,700 pharmacies.
e With strong usage results, focus on measures to raise user awareness to further promote utilization.

m No. of users registrations and installed pharmacies = Increased use of each function

Sending prescriptions

Number of pharmacies installed FY3/2025
Target
Target number of pharmacies installed
9 P ¥ 6,020
== Number of users registered 5,700 pharmacies
pharmacies
Target number of users registered
1.40M users
4,682
pharmacies
2022/3 2023/3 2024/3 2025/3 2022/3 2023/3 2024/3 2025/3 2022/3 2023/3 2024/3 2025/3
“ 4.05M m Mission ads delivered to "d-Healthcare"
users
isg i [PR] EBTOFLEMEO! ?
MIS.SIOI’] ads encouraglng u§ers to Py ol il X
register and send prescriptions for
“Tsunagaru Pharmacy” to NTT TEIIHEEED >4 55 X Ry
DOCOMO, Inc.'s “d-Healthcare” ERTHLTC G
7 health management application. PEAZTRND L
L 4 = i R
eEsBERROERTAATE IR
FY3/2021 FY3/2022 FY3/2023 FY3/2024 FY3/2025 ’
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Leasing and Facility related Segment R

Net sales:
3,468 million yen YoY (3.9%) e Profitability improved with the sale transfer of
’ ' Wisteria Senri Chuo.
Operating profit: e Achieved profit increase through cost control such
190 million yen YoY +20.3% as effective advertising.
:W %'f"ﬁfj' Wisteria Occupancy Rate Trends

100%

90%

—_— @ 100.0% Wisteria Kiyota
p-SRERI \./'—V g ® 96.9% Wisteria N17

91.4% Wisteria Otaru Inaho
80% | | — 79.3% Wisteria M1

0% S— ® % Wisteria Senri Chuo

60% \—0\/. All 4 buildings occupied: 90.2%

(End of FY3/2025 target:
50% 90.8% occupancy rate) *
2023/3 2023/6  2023/9 2023/12 2024/3 2024/6  2024/9 2024/12 2025/3

Transferred Wisteria Senri Chuo as of October 1, 2024 ™"

* Target occupancy rate at end of period changed from 87.8% to 90.8% due to the transfer of Wisteria Senri Chuo

** 326 million yen in extraordinary income (gain on sales of fixed assets)
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Core Strategies

Earnings
Forecast for
FY3/2026
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Core Strategies for the FY3/2026 « B

Sixth Medium-Term Management Plan (FY3/2023-FY3/2026) Final fiscal year

Nanohana Pharmacy
EDIEER

Enhancing pharmacy roles as
‘“a beacon in the town”

Leveraging the customer base

@FELDSENF PHARMA

Support
e Foster a stronger medical mindset

e No. of transacting
pharmacies: 9,000
e Sales: 7.0 billion yen

Pharmaceuticals Network Business
:'-.: -
EXRoFvtO-7

12,000 affiliates
Business support services
New service development
Shared inventory system

Coordination with local
pharmacists

e Become the pharmacy of choice for patients
e Strengthen interpersonal operations
e Continued strategic store openings

Leasing and Facility related Segment
Meal Catering Segment
Home Visit Nursing Segment

Tsunagaru Pharmacy

DB’ BERB

Measures to cope with rising prices and review

e Pharmacies with official of unprofitable sectors

LINE accounts: 6,850

Investment and Financial Strategies

, Cost control and accumulate capital
Leveraging the customer base
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MEDICAL SYSTEM
NETWORK GROUP

Core Strategies for the FY3/2026

Segments | Core Strategies and Numerical Targets [Pharmacies openings and target number of pharmacies]
m Foster a stronger medical mindset and provide high-quality drug ég‘pﬁ,?;f;‘g?:st
Community treatment 3rd year target
Pharmacy m Existing store prescription volume +2.4% YoY 20 pharmacies
Business m 25 pharmacy openings, mainly in med malls, 10 doctor invitations

m Increased productivity through appropriate cost controls

- Pharmacy Support Businesses -

Pharmaceuticals
Network

Community Business

Pharmacy
Network

Segment
Manufacture and

Market
Pharmaceuticals
Business

Pharmaceutical
Logistics

Digital Shift
Business

Leasing and Facility related
Segment

Meal Catering Segment,
Home Visit Nursing Segment

Finance,
ESG and Health Management

12,000 affiliates at the end of March 2026 (+997)

Promote distribution improvement (deliver once a day on weekdays,
no deliveries on Saturdays, and reduce urgent deliveries)
Expansion of services (training & new service dev.)

Building area networks (shared inventory system)

Maintaining stable supply

Increasing the No. of transacting pharmacies At the
end of fiscal year: 9,000 (+1,819)

Maintaining stable supply

Increasing the No. of transacting pharmacies At the

end of fiscal year: 3,700 (+2,128)

Onboarded pharmacies 6,850 by the end of March 2026 (+830)
Continued enhancement of functionality

Achieved 91.8% (+1.6pt) occupancy rate and stable operation in
Wisteria

Profitability improvement (measures
against rising rents, management costs, and inflation)

Measures against inflation and raising the breakeven point
Review of unprofitable divisions

Company-wide implementation of cost control
Ensure profitability and strengthen capital base

2nd year target
15 pharmacies

1st year target 2 25
15 pharmacies
12 13
8
FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026

[Generic drug purchases by network affiliates]

Amount of generic
purchases by Network
affiliates pharmacies
approx. 160 billion. yen

I

I

I

I

I

I Product

I Lineup

| Expansion
I
|
|
|
|
|
|

Increase in

switching items
Feldsenf Pharma

product coverage amount:
approx. 46.7 billion. yen

Switching rate

21.7%
Purchasing Increase in
Amount transacting
pharmacies

2 On a National Drug Price basis
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Earnings Forecast for the FY3/2026 : Consolidated Forecast & DRl

Although wage increases will be implemented in the fiscal year ending March 31, 2026, we forecast
an increase in both sales and profit due to an increase in the number of pharmaceutical network
members, an increase in the number of prescriptions filled, and sales expansion of generics.

FY3/2025 FY3/2026 0
Results Forecast Change Change (%)
(Unit: million yen)

Net sales 122,387 125,500 + 3,112 +2.5%

EBITDA 6,569 6,890 + 320 +4.9%
Profit margin 5.4% 5.5% 0.1pt
DBENEIE el 3,154 3,400 +245 +7.8%
Profit margin 2.6% 2.7% 0.1pt
Ordingry profit 3,162 3,200 + 37 +1.2%
Profit margin 2.6% 2.5% (0.0pt)
Profit attributable to
owners of parent 1,262 1,300 + 37 +3.0%
Profit margin 1.0% 1.0% (0.0pt)
Earnings per share 43.20 44 .48 +1.28 -

(Yen)
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Earnings Forecast for the FY3/2026 : Forecast by Segment & DRl

FY3/2025 FY3/2026 o

122,387 125,500 + 3,112 +2.5%

Community Pharmacy

Leasing and Facility Related Segment

Meals Catering Segment 6,171 6,226 + 55 +0.9%

Home Visit Nursing Segment

oo B 0 -

m Operating Profit

(Unit: million yen) The second line is profit margin

Segment Profit 3,154 3,400 + 245 +7.8%
2.6% 2.7% 0.1pt

Community Pharmacy 5,626 5,973 + 346 +6.2%
Network Segment * 4.8% 5.0% 0.2pt -

Leasing and Facility Related Segment
Meals Catering Segment 171 217 +46 +27.0%
Home Visit Nursing Segment 2.8% 3.5% 0.7pt

* Community Pharmacy Business, Pharmaceutical Network Business, Manufacture and Market Pharmaceuticals Business, Pharmaceutical Logistics Business and Digital Shift Business
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Earnings Forecast for the FY3/2026

Compariso

MEDICAL SYSTEM
NETWORK GROUP

n to Previous Term O

B Net sales (Unit: million yen) I Operating profit (Unit: million yen)
FY3/2025 FY3/2025
Result l 122,387 Result l 3,154
Community Community
Pharmacy + 3,131 Pharmacy +346
Network Network
Leasing and Leasing and
Facility related +113 Facility related +36
Meal Catering (59) Meal Catering (3)
Home visit Home visit
Nursing 1 Nursing 12
Other (74) Other (146)
FY3/2026 FY3/2026
Forecast ‘ 125,500 Forecast ‘ 3,400
YoY FY3/2025 Results | FY3/2026 Forecast
No.of prescriptions at existing pharmacies (0.6%) +2.4%
Prescription unit price at existing pharmacies +1.6% (1.3%)

Existing pharmacies are pharmacies that have been continuously open since April 1, 2023 for the fiscal year ending March 31, 2025,
and since April 1, 2024 for the fiscal year ending March 31, 2026.
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MEDICAL SYSTEM
NETWORK GROUP

Growth Strategy O

Started to Study the Development of a Long-Term Vision

The business environment surrounding the group is changing at an ever increasing pace, and in

order to grasp the changes in the environment and make appropriate decisions, we have begun to
consider the formulation of a long-term vision.

Industry Environment Our Challenges

Declining population and regional disparities

in healthcare delivery systems Further improve the quality of pharmacy care Promotion of healthcare DX
Decreasing nqmber O.f healthcare providers Improve profitability Promote home and community collaboration efforts
and increasing workload
Doubts about the continuation O.f th? drug price system Cooperation among pharmaceutical industries ROIC management
and the pharmaceutical industry
Growing momentum for restruc_:turlng of the pharmacy Safe and secure drug distribution Promotion of sustainability management
and drugstore industry
Beginning to study the development of a long-term vision To be announced in the fall of 2025

e Reexamination of the functions required of pharmacies and pharmacists in the future and their ideal form.
e |dentify and clarify opportunities and risks related to strategic business decisions.
e Timely and appropriate disclosure of information for capital market evaluation.
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FY3/2026 : Prospective Dividends O NETWORK GROUP

@ Basic policy

Maintain the necessary retained earnings to strengthen our financial position, expand the scale of our
business, and develop our human resources, while at the same time paying stable dividends to our
shareholders in a manner commensurate with our business performance.

@ Dividend forecast for the FY ending March, 2026

We plan to pay interim and year-end dividends of 6 yen per share, for an annual dividend of 12 yen per
share, based on the consolidated forecast.

[ Annual dividend per share trend ] [ Shareholder Return Indicators ]

Year-end M Interim

i | FY3/2025(Prospects)
|
|
; ; . e Annual dividend per share 12 yen
7 i I Dividend payout ratio 27.8%
|
' |
|
e 2
|
i | FY3/2026 (Forecast)
6 |
|
| : Annual dividend per share 12 yen
i : Dividend payout ratio 27.0%
|
FY3/22 FY3/23 FY3/24 FY3/25 FY3/26

(Prospects) (Forecast)
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Sustainability : Contributing to Local Communities Through Sports O WL A

Continued to receive “KENKO Investment for
Health 2025 (Large Sector)” and “SPORTS YELL

COMPANY 2025” certifications. W
/ ' .
%'/ o e:np:ozefe I\:sul(zaogsznifer was Our employee Saegusa Chiaki
\ wo?:eenc':se15(:)rlay2r nationi??enam participated in the "HSBC SVNS
2025 JRTS = ”
RBREZSEREA ELL squad. Players for the World Cup 5025 e ES E) Imember eiE
KENKO Investment for Health OMPANY will be selected primarily from the 36 CIPRTEEE WEMENS SREMS 121
2025 (Sakura Sevens).

members of the squad.

Special sponsorship of the

« s 2024" a7 Sponsored the 43rd Participated in volunteer activities Ongoing volunteer work teaching
apar:u Zve'::)surname’ni men Hokkaido Elementary School for the Hokkaido Marathon 2024. elementary school students about
e , ' Badminton Tournament Activities were held at the 30.2km “tag rugby”, which was developed
A commercial for Nanohana , X )
“‘Nanohana Pharmacy Cup”. water point. for children and beginners.

Pharmacy was aired at the venue.
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MEDICAL
SYSTEM

NETWORK
GROUP

Nanohana Pharmacy new commercial
now on view!

HOTEER

Here is a link to
YouTube

MEDICAL SYSTEM NETWORK Co., Ltd.

https://www.msnw.co.jp/eng

[Contactus]  Corporate Management Division

MSNW

[ Search ]

E-mail: info@msnw.co.jp
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https://www.msnw.co.jp/eng
https://www.youtube.com/watch?v=gzOAa279M-s

